0830-0900

0900-0930

0930-0950

AGENDA

Registration (Conference Room; food served in galley) STAR/SWH
coffee cake, muffins, coffee, nametags, asset capability forms 50/50 sign ups

Welcome (Training Room Second Deck)
Captain Trapp

Colonel Fessenden

Captain Haynes

Break/Divide participants into two groups
Choose Team Leaders for groups (ENS Hanley/CWO Cates)

Group I will attend the morning indoor session 1000-1200, then attend the
afternoon outdoor session 1330-1530.

Group Il will attend the morning outdoor session from 1000-1200, then attend
the afternoon indoor session 1330-1530.

Morning Indoor Session Group I (Training Room Second Deck)

1000-1100

1100-1110

1110-1150

Power Point Presentation (25 minutes) Maine State Police

SAR Planning (25 minutes) Chris Berry/Paul Conner
Overdues and unreported vsls, flare sighting, search patterns, comms, CG
controller responsibilities vs. 911 comm center, aspects of a good plan

BREAK

What If You’re First On Scene (15 min) BMC Leveque (STAR)
Drop datum marker buoy, record position, establishing initial comms,
coordinating available assets on scene, what to look for

USCG and MMP Resource Capabilities (25 min) LT Hinshaw/Sgt Ingram
Discuss MOU between MMP and USCG, we’re all striving for the same goal.

Morning Outdoor Session Group Il

1000-1020

1020-1030

1030-1150

1200-1320

R & A Demo (dockside) (20 minutes) STA RIMMP
CG 41’ UTB and MMP GUARDIAN (rig pumps explain capabilities)

Break to transport and board T-BAY or TACKLE

ASCC Helo Demow/ STAR 41’ UTB (30 min)
Flare Discussion and Demo (25 minutes) SW H
GPS, fist and clock method, using landmarks as benchmarks, issue handouts

BBQ LUNCH MMP/STA R
hamburgers, hotdogs, soda, salads, chips
State Police Dive Team, MMP Sonar CG PPE Display MSP/MMP/STA R



Afternoon Indoor Session Group Il (Training Room Second Deck)

1330-1430

1430-1440

1440-1520

Power Point Presentation (25 minutes) Maine State Police

SAR Planning (25 minutes) Chris Berry / Paul Conner
Overdues and unreported vsls, flare sighting, search patterns, comms, CG
controller responsibilities vs. 911 comm center, aspects of a good plan

BREAK

What If You’re First On Scene (15 min) BMC Leveque (STAR)
Drop datum marker buoy, record position, establishing initial comms,
coordinating available assets on scene, what to look for

USCG and MMP Resource Capabilities (25 min) LT Hinshaw/Sgt Ingram
Discuss MOU between MMP and USCG, we’re all striving for the same goal.

Afternoon Outdoor Session Group |

1330-1350

1350-1400

1400-1520

1530-1545

R & A Demo (dockside) (20 minutes) STA RIMMP
CG 41’ UTB and MMP GUARDIAN (rig pumps explain capabilities)

Break to transport and board T-BAY or TACKLE
ASCC Helo Demow/ STA R 41’ UTB (30 min)
Flare Discussion and Demo (25 minutes) SW H

GPS, fist and clock method, using landmarks as benchmarks, issue handouts

Closing
Remarks from hosts and issue attendance certificates
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